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Lesson 4.2 

Credible and Authentic Leadership 

Content: 

Credibility and Authenticity 

Two of the most critical characteristics of successful leaders include credibility and 

authenticity. Unless leaders are perceived as having high levels of credibility and authenticity, 

they have a difficult time reaching or influencing teammates. Below is a definition of the terms 

with some key points to remember about these two important topics. 

Credibility                                                                                                                                      

Credibility in leadership is the perception of others that the leader has something 

important to offer and that whatever the something is (skills, knowledge, insight, wisdom, 

information) learning it will benefit them considerably. Four key points that have an 

effect on one’s credibility are listed below. 

1. Expertise (knowledge) 

2. Experience (years of training to establish respect) 

3. Rationale (connect leadership to individual success) 

4. Conviction (passion and enthusiasm) 

 

Authenticity                                                                                                                                   

Authenticity in leadership is the perception of others that the leader is being open and 

honest in the attempt to help others reach their full potential. Four key points that have an 

effect on one’s credibility are listed below. 

1. Congruence (talk the talk, walk the walk) 

2. Full disclosure (be honest) 

3. Responsiveness (be sensitive to the needs of the individual) 

4. Personhood (be yourself, be real) 

 

Action: 

Credibility and authenticity will have a significant effect on leading and influence. 

Follow Activity 4.2 to help students get a greater understanding of both terms. As they complete 

the worksheet, each leader will have a greater appreciation for the preparation and maturity that 

is required of leaders. 
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Lesson 4 Activity 2 

CREDIBLE AND AUTHENTIC LEADERSHIP 

 

Expertise - What knowledge do you have that enables you to be a leader? 

 

 

What steps can you take to increase your knowledge to make you a better leader? 

 

 

Experience - What experiences do you have that enables you to be a leader? 

 

 

What steps can you take to broaden your experiences to make you a better leader? 

 

 

Rationale - What can you do to connect your leadership to the success of others? 

 

 

Conviction – How do you show passion and enthusiasm to your teammates? 

 

 

What can you do to increase your perceived or real levels of passion and enthusiasm? 

 

 

Authenticity  
 

1. Congruence - What can you do to make sure you do what you say you will do? 

 

 

2. Full Disclosure – What can you do to have the highest level of honesty possible? 

 

 

3. Responsiveness - What can you do to remain sensitive to the needs of those whom 

you lead? 

 

 

4. Personhood - What can you do to be yourself, or be real in your leadership? 

 

Rank Yourself Currently in the Following Areas: 

Congruence  master       strong satisfactory  need growth          poor 

Full Disclosure master       strong satisfactory  need growth          poor 

Responsiveness master       strong satisfactory  need growth          poor 

Personhood  master       strong satisfactory  need growth          poor 

 

What is the area needing the most improvement? 
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