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FOOTBALL 
TEAM LEADERSHIP 

ASSESSMENT 
 

WHO IS LEADING YOUR PLAYERS ?                 
(80% of the time they’re on their own)  

 
DO YOU KNOW YOUR CAPTAINS ? 

 
ARE CAPTAINS ALIGNED WITH YOU ? 

 
ARE ANY  OF YOUR UPPERCLASSMEN 

“TOXIC” (negative) LEADERS? 
 

20 MINUTES OF TEAM MEETING TIME  GIVES 
YOU THIS INFORMATION…. 

BETTER TO KNOW NOW THAN  GAME WEEK 

Coach Willenbrock has eighteen years of college coach-

ing experience, eight as head coach, most recently trans-

forming the culture of the Puget Sound (WA) Football 

Team to its most productive 5 consecutive seasons in 

20 years from 2004-2008. Through the turnaround 

process, he began an intense study of team leadership 

earning a Doctorate in Leadership at Seattle University.  

Peer Leadership and Team Captains play a vital and 

sometimes ignored role in team culture. After experi-

encing years of frustration with the leadership of  cap-

tains and upperclassmen whose leadership was mis-

aligned with program principles (creating negative me-

dia, game-week distractions, and team distrust) a com-

mitment was made to be proactive in developing the 

leadership of players whom teammates perceive to be 

individuals of influence. Captains are often selected 

based on position, power, performance and other fac-

tors unrelated to leadership ability.  

“the eye cannot see the eye” - Einstein. Team reporting 

may be more accurate when PLAYERS DO NOT SELF-

IDENTIFY, and team assessment is outsourced with a 

trusted entity. As a third party consultant, I will assess 

the peer leadership of your team through analysis of 

ACCURATE data that takes less than 20 min. to col-

lect in a team meeting. A 100% CONFIDENTIAL 

Team Peer Leadership Report will provide a “snapshot” 

of team influence and information that may be valuable 

Coach  

Phil Willenbrock  Ed.D. 

 

PHILWILLENBROCK@sharedteamleadership.COM 

253-223-2850 

coachwoody@sharedteamleadership.com 

253-223-8376 

Dr. Phil Willenbrock 

 

Football Coach 20 yrs. 

 

NCAA II scholarship  

NCAA II non-scholarship 

NCAA III 

High School 

 

AFCA 20 yr. Member 

PRICING STRUCTURE 
Team Size  Cost 

        Under 40 Members           $375.00 
          40—79 Members       $525.00 
           80+       $675.00 



The data gathered from team members’ comple-

tion of the Sport Leadership Dispersion Question-

naire (SLDQ) will provide you with critical infor-

mation. All responses are the perceptions of the 

players—a true representation of whom THEY  

follow, and whom THEY see as team leaders. 

This is not always what the staff perceives.  

You and your staff provide effective leadership to 

your players 4 hours a day (17% of the time), 

while they interact with each other 80% of the 

time. It may help you to know which teammates 

they are being most influenced by. 

Knowing who your leaders are will allow you to 

work with them 1 on 1 if necessary to get them on 

your “page” entering Fall, or to deal with any 

TOXIC players who are negatively affecting your 

team and may bring negative media attention/ 

distractions if not addressed. 

As you know, one of the great rewards and chal-

lenges of coaching is that every year is different, 

every team is a new team, and each group has its 

own unique characteristics that affect team chem-

istry.  TEAM CHEMISTRY/ COHESION does 

affect PERFORMANCE potential and team mem-

ber satisfaction. You can assume you know the 

influence dynamics of your team, but it may be 

best to know for sure. 

Discover if there are players limiting team growth 

through TOXIC leadership and gain a better un-

derstanding of the REALITY of  your team.  

FOOTBALL TEAM LEADERSHIP ASSESSMENT 
“to change (understand) team behavior, identify reality and address the limiting factor (s)” - The Fifth discipline 

The TEAM LEADERSHIP REPORT will provide 

the following information: 

1. TOP 5 Task, Social, External and Toxic leaders 

reported separately by class (freshman—senior). In-

sight of perceptions by class. 

2. Top 5 leaders overall (entire team composite). 

Those who should likely be TEAM CAPTAINS. 

3. TOP 5 Task, Social, External and Toxic leaders in 

each class. Insight on your future leaders and how 

your seniors or captains are perceived. 

4. The number of different players (reported by the 

seniors and the rest of the team combined) perceived 

as Task, Social, External and Toxic leaders. Is team 

leadership centralized or de-centralized. 

5. The number and percentage of players (reported by 

each class) listed as providing Task, Social, External 

or Toxic leadership to at least 1 other teammate. 

6. A composite summary providing comprehensive 

data on the extent to which leadership is shared and 

distributed within your team. Vertical top down lead-

ership from a few players, or laterally dispersed leader-

ship from a variety of players. 

 

The TEAM LEADERSHIP REPORT will be re-

turned to the HEAD COACH within 10 days and 

used/shared at his discretion. 

PROCEDURE 

Set a time and date for the assessment (team 

meeting setting) 

Introduce the topic and review procedure 

Display a complete Team Roster 

Administer SPORT TEAM LEADERSHIP 

QUESTIONNAIRE (STLQ) either me on-site or 

by an assistant who will proctor the process and 

return questionnaires to me through the mail. 

Team Leadership Report to HEAD COACH 

within 10 days of my receipt of STLQ’s 

If interested in either an on-site 
or self-administered assessment, 
e-mail philwillenbrock@aol.com, 
or call 253-223-2850 for an 
example report, category 
definitions, and price structure.  
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